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What is Agentic AI?
The next wave moves beyond generative AI with proactive intelligent 

agents that work through steps toward a goal.

What does agentic AI offer?

• Goal-oriented approach: Comprehends a high-level goal and the AI agent’s defined role.

• Multistep problem solving: Devises a plan to reach the goal.

• Self-directed execution: Takes tactical action, working with other tools, applications, and workflows

• Adaptability: Flexibly handles trial-and-error and other changes.
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Agentic AI is positioned to drive near-term top-
and bottom-line impact by transforming supply chain decisions

• Supply chains have realized little value after adopting simple Gen AI apps

• Agentic AI has the potential to break traditional supply chain constraints

• A human-agentic operating model is emerging as the future framework 

for supply chain
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Today, leaders are making five strategic moves to ensure 
future success

1. Invest in a robust data foundation

2. Start where decision density and value intersect

3. Rebuild workflows around AI-led enterprise optimization vs. functional 

negotiations

4. Adopt a hybrid build-and-buy approach to platform strategies

5. Make AI decisions transparent, auditable, and explainable Supply chains 

have realized little value after adopting simple Gen AI apps
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Even with AI, a supply chain transformation faces the same fundamental
challenges of adoption, functional silos, and having the right expertise

Study of Main Challenges (% of Respondents)
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70%

People, Organization 

and Processes

20%

Technology

10% 

Algorithms



By 2030, SCM organizations are expected to have agents planning
and executing and humans managing exceptions
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The company’s agentic platform provides
validated recommendations with human analysts making critical decisions
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Focus first on improving high-value, high-density decisions that
are constrained by analytical capacity
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Implement a hybrid build-and-buy strategy to unlock 
greater tech value
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Implement a hybrid build-and-buy strategy to unlock 
greater tech value
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LangGraph is an MIT-licensed, open-source orchestration framework built to create 

stateful, multi-agent AI applications. It models complex AI workflows as directed, 

cyclical graphs. Developers define distinct components as nodes (agents or tools) and 

connections as edges (decision logic or routing)

The Agent Development Kit (ADK) is an open-source agent development framework 

that allows you to build, debug, and then deploy reliable AI agents at enterprise scale. It 

starts with agents and tools, and progresses toward sophisticated multi-agent systems. 

The ADK enables developers to create everything from personal AI assistants to critical 

enterprise workflows.



Agents are expanding the performance envelope in ways that advanced
planning systems and human-led processes could not
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