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The Importance of the Right Strategy and How the Supply Chain Helps Us in Its Proper Execution
Sun Tzu, in his book The Art of War, says the following: 
“A good execution without a good strategy is the noise before defeat, and a good strategy without good execution is the slowest path to victory.”
Strategy is more important than execution, but good execution helps the strategy deliver business results faster.
Michael Porter, in his book Competitive Strategy, shows us that a company must focus on one of two primary strategies:
1. Low Cost
2. Differentiation (High Service and High Quality)
What are the supply chain strategies that support the business strategy of low cost or differentiation?
A. Low-Cost Supply Chain Strategy
· Narrow Product Portfolio to enable Long Production Runs
· Lag Capacity Strategy (Increase Capacity only when new demand is proven)
· Select Low-Cost Suppliers
B. Differentiation Supply Chain Strategy
· Broad (Well-Managed) Product Portfolio to offer different options to Customers
· Lead Capacity Strategy (Maintain at least 20% Excess Capacity)
· High Flexibility in Manufacturing
· Select Flexible Suppliers with Short Lead Times
At SCM Full Value Solutions, we can help your company define the right strategy and execute it profitably.
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